Flood Warden Role Profile

The information contained within this general role profile or job description is intended to clarify a Flood Warden's actions before, during and after a flood event. Importantly, this profile also outlines the limits of your role and responsibilities. Remember, your overall role is to support the community and not to carry out the job of the Emergency Services.
In undertaking any activities not described in this role profile you may not be covered by any insurance policy provided for you and your group.


Your role BEFORE a flood

Understand flood risk within your local area
The risk of flooding that your community faces changes over time. New buildings, roads and even farming and land use practices can affect flood risk. Watercourses, culverts and drains can be affected by debris that could restrict their flow. Keep aware of how changes within your local environment may impact on the risk of flooding.
You can play an important role by acting as the "eyes and ears" of the local authorities. Report any debris in watercourses or culverts to your group coordinator and/or the local flood risk authorities in accordance with procedures in your community plan.
Identify properties at risk of flooding
Some properties are at greater risk of flooding than others. Knowing which properties are more likely to flood and possible flow routes of flood water can help you to become better prepared for an emergency. To help, take a look at a flood risk map of your local area. Consider which properties have flooded in the past. Also, look for properties in low lying areas or close to watercourses.
Identify vulnerable individuals
Your strength as a community volunteer is your detailed knowledge of your local area and the people living within it. Build up an understanding of who lives in your area and especially anyone who may require priority attention during a flood such as the elderly or less mobile.
Once you have identified vulnerable individuals within your community keep this information safe and secure. Your group coordinator or Town or Parish Council may manage a list but you are advised to remember the information without writing it down.
Support community plan training and activities
You are encouraged to take part in any training for Flood Wardens. This is to provide you with information to help you to carry out your role in a safe and responsible way. The training will be updated and repeated on a regular basis.
Your Flood Plan forms the basis of your community's response to flood risk. You should familiarise yourself with the contents of the plan and how to respond during a flood. You should always follow the guidance and advice set out in the plan as well as any training you have received to ensure you do not place yourself or others at unnecessary risk. If procedures within your Flood Plan contradict any activities described in this role profile highlight them to your Flood Co-ordinator who will         be able to clarify the situation.
Your group of Flood Wardens might meet on a regular basis to discuss issues related to flooding in the local community. You are encouraged to attend these meetings, where possible, to keep up to date with developments and issues.


Help raise flood awareness
Helping to raise flood awareness within the community is an important activity within a community plan. Households and businesses may benefit from useful information such as; how to prepare for flooding, steps to protect property and emergency contacts. You may be asked to help with the door-to-door distribution of leaflets and newsletters, for example.
Assist with the recruitment of Flood Wardens
As a member of the community, you may be ideally placed to identify other people with the enthusiasm, skills and attitude to support the community during a flood. If you know of anyone suitable to be a warden refer them to your Flood Coordinator.
Preferably not have property liable to flooding yourself
In the event of a flood you need to be fully available to fulfil your responsibilities as a Flood Warden. This is not compatible with having a property that itself if liable to flooding.
DO NOT attempt to enter or clear watercourses or culverts
Report any debris in watercourses or culverts to your Flood Coordinator and/or the local flood risk authorities in accordance with your Flood Plan. Do not place yourself at risk of injury or harm by attempting to enter or unblock watercourses or culverts yourself.


Your role DURING a flood

Prioritise your own safety at all times
Your priority at all times is to ensure your own safety and not to place yourself at unnecessary risk of injury or harm.
Follow procedures set out in your community plan
The procedures set out in your community plan are there to ensure a coordinated response from the community in the event of a flood. They are also there to promote your wellbeing and that of others.
Relay information to the local community
The Emergency Services, local authorities or the Environment Agency may call upon your assistance to relay information to the community. This may be to warn the public of a potential flood and particular areas to avoid or to provide information to promote health and wellbeing. This would involve door-to-door visits to engage with individual properties.
Assist with the distribution of sandbags / gel sacs
Many community plans provide support through the distribution of sandbags or gel sacs. When filling, distributing or installing these, always follow the advice and guidance set out in your training over correct procedures and manual handling.
Follow guidance from the emergency services at all times
The Emergency Services and the Police in particular, take the lead during a flood event. Follow their advice, at all times as you may be placing yourself and others at risk of harm if you do not. Remember, you are not a member of the uniformed emergency services. If you are told to evacuate from an area, follow the guidance you are given.
Provide the emergency services with local knowledge and information
Your strength as a local Flood Warden is your detailed knowledge of your local area and the people living within it. Relay this information to the Emergency Services during a flood. Be mindful the information may relate to individual properties or persons and should be managed responsibly at all times.
Collect information about the flood
Information you collect and record during a flood can be important to the Environment Agency and other authorities when analysing the cause and how to reduce risk in the future. Notes and especially photographs on flow routes and water levels can be very useful.
DO NOT help residents move their belongings
While attending to your responsibilities as a Flood Warden people might expect you to help move property with them. Make it clear to people that this is not your responsibility, and you have other duties to attend to. A warden is there to provide advice and co-ordinate the response effort, not to get physically involved.
DO NOT try to deal with argumentative or aggressive people yourself
When under stress, such as that from flooding, people can become irrational and aggressive. Always approach people in a civil, polite manner, clearly explaining what role you hold and how/if you can help. If they become aggressive in anyway, leave them alone and do not attempt to help unless approached and asked specifically.
DO NOT place yourself at risk at any time
Your safety is a priority. Follow the guidance set out in your training and do not undertake activities that may place yourself at unnecessary risk.
DO NOT enter flood water at any time
Flood water poses many different risks and dangers including:- trips, slips, contamination, drowning and injury from submerged hazards. Do not enter flood waters. Watch for rising flood water and maintain a clear exit route to safety.
DO NOT attempt to operate or repair flood defence structures or equipment that you have not been trained or authorised to use.
The unauthorised use of flood defence equipment could increase the risk of flooding or hide problems that should be addressed by the relevant authority. Similarly, do not use any equipment you have not been trained or authorised to use.
DO NOT talk to the press, refer them to your coordinator or to the authority in charge of the situation e.g. the police
Flooding can be caused by a combination of circumstances and no one reason should be attributed to it.  A large scale flood event will initiate an investigation into the reasons that caused the flooding and the results shared with those concerned and actions that can be taken by everyone involved and affected to minimise future risk..

Your role AFTER a flood

Submit information you collected about the flood
Information you collect and record during a flood can be important to the Environment Agency and other authorities when analysing the cause of the flooding and how to reduce risk in the future.
Submit your information to your Flood Coordinator.
Help to relay information to the local community
You may be able to support your community by relaying useful information after a flood. Newsletters and door-to-door visits can help keep people informed after an emergency. Information may relate to personal safety, hygiene, insurance claims or the risk of further flooding.
Support your community
It can take many months for individuals, households and businesses to recover from flooding and return to normal daily life. This recovery process can be stressful and impact upon people in different ways. As a member of the community, you may be able to provide support to those affected. Refer members of your community to a suitable authority or expert for further guidance and advice.
Safety Information
This section of the Flood Warden Guide is intended to highlight the possible hazards and dangers that you could encounter while performing your duties. Below is a list of hazards, with an explanation of what they are and how they can be avoided.
Drowning
Common perception is that drowning occurs in deep water such as a main river, when in actual fact a person could easily drown in just an inch of water. It is also worth bearing in mind that 15cm (6in) of flowing water is all it takes to sweep an adult off their feet. This is particularly relevant when entering flooded fields near to a river where the water could still be flowing. The Environment Agency advises all Flood Wardens against the practice of entering floodwaters of any description. You should only carry out your duties if you can do so without the need to get wet. 
Contamination
Disposal of contaminated equipment - After a flood there is a high probability that equipment used, such as sandbags, will be contaminated with sewage and pollutants. Disposal of these items needs careful consideration. If you think that the items used have been contaminated, then you are advised to contact the local council for information and disposal. The EA booklet 'After a flood' also contains useful advice.
When returning from encountering flood water, remove boots / shoes and leave in the open before thoroughly washing / decontaminating.
Leptospirosis - Two types of leptospirosis infection can affect people in the UK. Weil's disease is a serious and sometimes fatal infection that is transmitted to humans by contact with urine from infected rats. The Hardjo form of leptospirosis is transmitted from cattle to humans.
If you feel unwell after encountering possible contamination, visit a doctor. Leptospirosis is much less severe if treated promptly.
The main people at risk are Wardens who are exposed to rats, rat or cattle urine or to fetal fluids from cattle. Wardens in contact with canal and river water are at possible risk and farmers are now the main group at risk for both types of the disease. Other people who have contracted leptospirosis in recent years include vets, butchers, abattoir and sewer workers.
Getting rid of rats and not touching them with unprotected hands can prevent infection. It is important to cover all cuts and broken skin with waterproof plasters before and during your duties. Use latex gloves if possible and dispose of carefully. Do not touch surfaces with contaminated hands or gloves that you will later touch with uncontaminated hands or gloves (especially vehicle steering wheels).
Wash your hands after handling any animal or coming into contact with flood water and always before eating, drinking or smoking. Beware of inadvertently touching skin or your eyes or mouth with contaminated bare or gloved hands. Use sanitising hand gel liberally.
Hypothermia
Hypothermia is caused by getting too cold. It is a condition in which your normal body temperature of 37°C (98.6°F) drops below 35°( (95°F). This is most common in cold environments, and the risk is increased if you are not wearing enough layers to keep warm, or do not have your head covered (the largest proportion of body heat is lost through the head). Hypothermia is also possible in mild weather. For example, if you get
soaked in a rain shower and do not dry off properly soon afterwards, particularly if there is also a cool wind. The water evaporating from your skin brings down your body temperature.
If the weather is cold, make sure you're dressed appropriately before you go outside. Layers of clothing trap air, which helps to keep you warm tightly woven, waterproof clothes are best. Drink plenty of fluids and hot drinks (not alcohol) and eat regular, balanced meals to give you energy.
As a Flood Warden you should return home immediately, and cease your duties, if you start to show signs of hypothermia. Please remember to listen to the advice of other residents and Wardens, as they may see you showing signs of hypothermia before you realise the onset of it.
Fatigue and stress
Beware of fatigue. Stand down for a break if you have been on active duty for more than two hours. Beware of human post-stress physiological reactions: loss of peripheral vision, tunnel vision and loss of hearing – all leading to greater likelihood of accidents.
Hostile situations
When under stress, such as that from flooding, people can become irrational and aggressive. Always approach people in a civil, polite manner, clearly explaining your role and how you can help. If they become aggressive in anyway, leave them alone and do not attempt to help unless approached and asked specifically. If they require emergency assistance contact the emergency services.
Personal safety
Whenever possible, work in pairs with another Flood Warden. If this is not possible, then made sure someone knows where you when you are "on duty". Use the "Report In, Report Out" protocol: call in to the Flood Coordinator (or a Deputy Flood Coordinator) to say you are leaving base to attend a flood area and then call in to report when you return home.
Always have a charged mobile telephone on your person.
Manual handling
While attending to your responsibilities as a Flood Warden people might expect you to help move property with them. Make it clear to people you must attend to your main responsibilities first. You need to remember that you are primarily there to provide advice and co-ordinate the response effort, not to get physically involved. As part of your plan it is a good idea to identify a group of willing volunteers who are trained and familiar with manual lifting techniques.
Other hazards
Slips, trips and falls - Try not to walk on uneven or slippery ground and always wear sturdy, appropriate footwear.
Collapse of structures - Structures and building such as bridges could collapse due to force of flood water. Do not walk on bridges or other structures including river banks and flood defences during times of high flood water.
Falling objects - Flood event may be associated with adverse weather conditions including strong winds. Objects such as branches, signage and roof tiles could fall. Do not to walk beneath trees or high structures and building during strong winds.
Livestock - Are unpredictable in behaviour and can be very dangerous, especially if under stress. Only approach livestock with a trained person (i.e. a farmer), and again, only if you feel it is safe to do so. Beware pets especially dogs that may be loose on a property.
Traffic - During flooding people will want to remove people and property away from the affected area as quickly as possible and will not always be concentrating on their driving and the road ahead.
· Poor driving conditions and decreased visibility in bad weather will often exacerbate bad driving.
· Watch out for vehicles being driven excessively fast through floodwaters.
· Always walk on a footway and never in the carriageway. If you need to approach a vehicle, always do it from the passenger side. Never walk into the carriageway to approach a vehicle from the driver's side.
· Always wear a high visibility jacket when on any Flood Warden duty and take extra care when crossing roads and thoroughfares.
· Watch out for manhole covers that have been 'blown' off. A stout stick can be used as an aid to balance and to probe shallow water.
· Roads might become severely flooded and will need to be closed to through traffic. This usually falls under the responsibility of the police, district council or the Highways Agency. But often a Flood Warden can place a 'Flood' sign by the side of the road or on the pavement more easily and quickly. Do this in pairs with someone watching the traffic. When placing road signs walk carrying the road sign in front of you and walk only on the nearside of the road.






· Flood Warden Legal Responsibilities and Advice
· Flood Wardens are volunteers and do not receive payment. The contract, if any, is solely between the Town/Parish Council and the Flood Warden. There is no employment contract between a Flood Warden and the Environment Agency or Wiltshire Council. The Flood Warden is advised how to carry out their duties by the Environment Agency.
· If damage is caused by a Flood Warden, who is liable?
· As you will be acting as agents of the Parish/Town Council, it is implied that this indemnifies you against liability arising from your actions unless you act negligently. All Flood Wardens should check the Town/Parish Council insurance policy to ensure they are covered against liability for their actions.
· It should be stressed that in an emergency situation it is likely that a Flood Warden will be under considerable pressure. By taking reasonable care, and following the agreed actions laid out in the Flood Plan and associated documents, the Warden should be protected against civil claims. The best endeavours principle would normally apply. Only where negligence is shown to be malicious could a Warden be found to be at fault. The standard parish council insurance coverage is usually valid against this sort of claim. It is probably worth checking - if only for your own peace of mind.
· What if a Flood Warden is injured?
· As mentioned it is important to check whether you are indemnified against personal injury within the Town/Parish Council insurance policy. The Environment Agency will not be liable for Flood Warden injuries unless the injury arose due to their negligence. The Environment Agency will never ask a Flood Warden to carry out any duties that would place them in danger.
· What if a Flood Warden fails to give a warning?
· It is important to remember that the Environment Agency has a power, rather than a duty, to give flood warnings, and the same principle also applies to a Flood Warden. In English law, a failure to act does not normally attract liability. Therefore, as the law stands, it is unlikely that you would be liable for any damage that arose from the Warden failing to warn a member of the public of an impending flood. This would not be the case though if it could be proved that the Flood Warden purposefully withheld information from the public in the event of a flood, and as a direct result, an individual incurred additional damage caused   by the flood.
· It should be noted that the legal distinction between failing to act and acting has never been part of European law. The coming into force of the Human Rights Act 1998 does make it more likely that the courts will seek to blur this distinction in English law. As of yet, no court cases have been brought against Flood Wardens in order to test this theory.
· Please be assured that it is highly unlikely that any court will prosecute a Flood Warden as a consequence of their actions as long as the Warden acted in good faith and with good intentions.
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